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Question: 1
Refer to the Exhibit.

There are 4 tasks that have been modeled for a process by the Information Technology department. The business
department needs to review and understand the models. Since the business department is not as technical as the
IT department, what set of task names will provide better communication of the purposes of the tasks between the
two departments?
A. Prepare Conformance Data, Perform Conformance Service, Prepare Exception Information, Update Information
B. Prepare Conform Data, Invoke Conform Service, Unset Exception Flag, Set Data Flag
C. Prepare Conform Data, Activate Conform Service, Unset Exception Data, Set Data Flag
D. Set Conform Data Object, Execute Conform Service Object, Exception Flag Check, Set Data Object
Answer: A
Question: 2
Refer to the Exhibit.

Based on the simulation result, what can be inferred about the process cost?
A. Case 1 is the main contributor to the overall cost of the process.
B. Case 1 and 2 are the least contributors to the average cost of the process
C. The lowest average cost is incurred by a process case that occurs very rarely.
D. The maximum average cost is incurred by a process case that occurs most often.
Answer: C
Question: 3
Which of the following is true of Business Process Management (BPM)? BPM:
A. Views business process improvement as a series of unconnected activities
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B. Attempts to address the fundamental flaws of business processes by making revolutionary changes to those
processes
C. Is a discipline that relies mainly on software capabilities to accelerate business process improvement and to
facilitate business innovation
D. Is a discipline that combines software capabilities and business expertise to accelerate business process
improvement and to facilitate business innovation
Answer: D
Question: 4
Which set of activities does IBM Web Sphere Business Modeler support in the SOA lifecycle?
A. Development, assembling and testing of an integration solution
B. Direct deployment of models and policies to realize business intent
C. Gathering business requirements, designing, simulating, and optimizing desired business processes
D. Tracking of real-time and historical process performance times through monitoring Key Performance Indicators
(KPIs)
Answer: C
Question: 5
Select the options that are true regarding IBM Web Sphere Business Modeler. IBM Web Sphere Business Modeler:
A. Creates the enterprise information model.
B. Is a tool to model and analyze business processes.
C. Is a tool to synchronize application artifacts with process artifacts.
D. Helps implement the chosen what? if model by generating BPEL or other artifacts.
E. Supports business process methodologies that use comparative analyses between two states of models.
Answer: B, D, E
Question: 6
Which of the following are true of business process modeling? Business process modeling provides the ability to:
A. Execute the business process
B. Send alerts in a predefined business situation
C. Analyze and predict the outcome of a revised process
D. Capture key attributes and interrelationships of the various elements of the process
E. Build a framework for an accurate process model of the current business environment
Answer: C, D, E
Question: 7
To model the current and future business processes, which one of the following is the most important?
A. Understanding of the current IT environment
B. Access to the relevant business stakeholders
C. Agreement on a list of use cases as the basis for the models
D. Ability to import existing model artifacts (e.g. Visio diagrams) into Modeler
Answer: B
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